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Your team’s efficiency can be greater than the sum of all your individual energies…

BACK TO BASICS
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Groups from 6 to 10 people attend a series of 30-minute workshops divided into three parts:

· briefing

· task

· on-the-spot debriefing

The wide variety of methods available allows a flexible timeframe.

Each workshop is wide-ranging and allows working on objectives as important as: 
· Leadership
· Clear identification of the intended mission

· Importance of motivation and team members’ appreciation

· Human resources

· Benefits of forecasting and structuring the use of resources
· Value added when the manager feels involved
· Importance of establishing a dialogue between the manager and his team

· Strategy

· Preliminary definition of a strategy to realise your objectives

· Direct relationship between the strategy’s efficiency and information management

· Permanent link between the strategy’s results and your clients’ expectations (importance of excellence over compromise)

· Communication

· Identification of the appropriate means of communication 
· Transmission of one-to-one messages
· Definition of a common code or language
These workshops include:

· Spider’s Web
A net, symbolising a spider’s web is stretched between two trees.  The group has to go from one side to the other without touching the ground nor the gauzes of the web. Each opening may only be used once. 

· Toxic Waste

All the team members need to transport a jug filled with a renowned dangerous liquid by means of ropes of uneven length.  This jug, located in a banned area, must be transferred into a barrel, positioned into another dangerous area marked by a circle of ropes.

· Blind Polygon
All members of the group are blindfolded and need to create a regular pentagon by means of ropes. Total absence of visual contact significantly modifies the communication rules. 

· Wood Craft on Set

The group is divided into 2 distinctive sub-units, which cannot see each other, but can correspond, by radio. The goal is for the members of one sub-units to build a wooden craft, guided at distance by the other sub-unit transmitting the necessary instructions over the radio.

· Acid River 

The group has to go through an area representing an « acid river» under no circumstances then can put «foot into water». They are entitled to pieces of wooden beams, which can help them to move forwards. This exercise is timed and participation of all is mandatory.

An immediate debriefing, in order to encourage a continuous progression, will follow each of the workshops.

· INDICATIVE TIMINGS
14.00 :
Welcome and briefing of participants at the camp base 


Division of groups into teams

14.30 :
Departure of outdoor activities. 

17.00 :
End of programme and closing drink.

· Remarks
Programme available throughout the year.

· Meeting point
We know many locations; please contact us.
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